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Se reparten las cartas de nuevo...
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Objetos conectados
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Real time data
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http://www.greenbuildingadvisor.com/articles/dept/building-science/does-nest-thermostat-save-energy

Elementos

Abundancia de datos

Google | Project Sunroof

_i Q. 55 Casa Way, San Francisco, CA, United States
e

v Analysis complete. Your roof has:

0] 1,870 hours of usable sunlight per year

Based on day-to-day analysis of weather patterns

(\ 2,042 sq feet available for solar panels
Based on 3D modeling of your roof and nearby trees

prop.

|

$14,000 savings

Estimated net savings for your roof with a 20-year lease

FINE-TUNE ESTIMATE SEE SOLAR PROVIDERS

Wrong roof? Drag the marker to the right one.
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https://www.google.com/get/sunroof#p=0

Elementos

Datos abiertos

-=»- Citymapper

5y o
riton Vale % 559 $ o 1 QWL
> ':'\f-. 3 Regent's 2 Kings Cross. &
P > o ] AL Robert 5t o0 tE’-:w
e Gt e Boating ot %
Tl '6‘5‘&} T Lake & 2 EH
=% k=
LT » e T
e e
%
gy, A4OH <
(=3 Py
ﬂ"'?' =
o= e
NN
> N
- = - Open data
M : released by
-::‘_. ‘ tl’al’lSp'Ol’tatlon
KE'HSJ.ﬂngn H}l'dE F —— agencies.
Tz, Gardens
=
# HSJS K.nii i
= .
Kensington ”‘ |
.--"""""'r
B b v s
cromwellRd- g ) ‘__; ‘;;-, = Basg
B ey w0
7 LN o R e Gee =
i Brom® = ‘e s o

5

bt
G
w
7
-

8

i

Lambeath

AZ%

i
o
Ax
iy
@
(X e
g" A SR *_.
The data
resides in
people’s

knowledge of
the network.

e Mew Ker,

==
%
3
o
-

= 73 4 4= /25
i
o & Ha L 'E-"-"E'
Y g
- = -:;:l
B ging) = "
T =
f‘-jfi'; = '-'% &
e s
I fis] = =]
::F =] ‘5:.2;__‘;
'?:'..,"\.
T .
& o % Com mercia) A
% - !
i L=
= o o r
= 8126 Cable S
i e The Highway ph e
b b ]
=]
3 Sy -
< g0is  3Rd. @ %, ee
==
= IDEAS |
- i FOR %
- o CHANGE






P2P: confianza entre extranos

@ airbnb

Angela

Mike & Diane

Francesca was a wonderful host. Her book of recommendations was
super helpful and her apartment is in the perfect location near the
Forum but tucked into perfectly cute and safe alleyways away from
crowds. | stupidly left my passport wallet in the taxi on the way from the
airport and Elisabetta helped me get in touch with the taxi driver! Great
host. Highly recommend.

September 2015 5 Helpful

Francesca is very friendly and accomodating. She communicates well.
Diane appreciated her apartment from the female perspective! The
kitchen and bathroom appointments made it easy for her to get ready
for Roma. Her apartment is perfectly situated in central Rome. We were
surprised how quiet it was for being right in the heart of the historic
district.

September 2015 oy Helpful 1
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Open: confianza en |lo abierto

o Personal Opensource Business Explore Pricing Blog Support Signin

Contributing Guidelines Q

%] September 17, 2012 inb: New Feat
(3 September 17, va arnes B New Features Featured

Oftentimes open source projects place a CONTRIBUTING file in the root directory. It explains All Posts
how a participant should do things like format code, test fixes, and submit patches. Here is a

fine example from puppet and another one from factory_girl_rails. From a maintainer's point of
view, the document succinctly communicates how best to collaborate. And for a contributor, Engineering
one quick check of this file verifies their submission follows the maintainer's guidelines.

New Features

Enterprise
Contributors Wanted: Inquire Within Conferences
Meetups
Today we added support for sharing your preferred policy for contributions with the folks
wanting to collaborate with you on your project. New Hires

Watercooler
We've tried making this easy for everyone. As a maintainer, all you have to do is add a

CONTRIBUTING file (or CONTRIBUTING.md if you're using Markdown) to the root of your N\ Subscribe
repository. Then we will add a link to your file when a contributor creates an Issue or opens a
Pull Request.

=3\
g\‘ Please review the guidelines for contributing to this repository. =




Blockchain: confianza en el cédigo

F AR

Blockchaln technology trialled to tackle
slavery in the fishing industry

Technology could be used to differentiate fish caught sustainably to those caught
illegally, or linked to human rights abuses
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Capacidades
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Agentes

Ciudadano productor

CO-OWNING

PRODUCING

FUNDING
SHAPING

SHARING Creating or
delivering Having partial or
content or assets complete
Remixing or Crowd-funding within a peer ownership in
adapting content or “endorsing community like content or assets

CONSUMING

or ideas with money” Etsy or AirBnB (e.g. Wikipedia)

SOURCE JEREMY HEIMANS AND HENRY TIMMS HBR.ORG

Capacidades aumentadas

@javicreus
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Ciudadano contribuidor

T 4 &

4

0.4 miles

F
>

OL_ITSMARTIN!_E__TEJ\FFIC. TOGEF[—TER

Good Morning

Golden Gate Bridge

Driving to: Work? vera St | 18th Ave. ! ‘12th Ave
Via: US Hwy 101 N | \} —
Sloat Bivd San‘Leandro Wgy

~<Maywooc

Westgate ' Dr

=)
2100 1.7m f

2 =ty
. N I AR A
&) Hl’ ay-Ave Hea: . . .
' T f Garfield.St \Trafflc Jaml L Police ) § Accident )

Sonzalez Buby ﬂSt
> Shields-St

Routes || Go \

3 Driving there @ ﬂ

Hazard S Camera ) Map Chat )

LB E

LGas Prices} L Check In J

Font:Blvd

| Map Issue |

i 15 min 4.5 miles



Nuevos distribuidores

i LA COLMENA T+ QUE DICE Si!

Comer mejor, comer justo
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Nuevas formulas de propiedad

Singaporeans Become Uber Drivers
'to Get Around High Car Prices [

bv David Roman
16 de marzo de 2017 22:00 CET

The 58-year-old retired policeman rents a car in
Singapore, drives three to four hours a day for
Uber Technologies Inc. to cover its cost, and has a
shiny Honda Vezel the rest of the time for his
personal use. Hiring a vehicle to work for Uber is

becoming a more common sight in the city-state,
where Chiu’s SUV costs more than a BMW M3
luxury sports sedan does in New York.

Uber Effect

Rentals soar in Singapore even as overall number of cars declines

2014

All motor vehicles 972,037

Rental Cars

Taxis



Agentes

Ciudadanos propietarios de sus datos

o020

X Citizens as data donors
Emitter & administrators Receivers

Data users
For offering personalized services

* Service companies

* Health companies

* Startups

* Medical associations
* Administrations

* Etc.

Data keepers

* Public health centres
* Private health centres
* Apps/ wearables/
devices 8
* Personal Cooperative

of citizens

Data users
For conducting research

* Research centres
* Universities
* Research units in companies



Agentes

IA: moral machine

2 MORAL

& MACHINE

What should the self-driving car do?

2713




cCoOmo cCoOmo
aprovechamos generamos
esta NUEevas
oportunidad? combinaciones?
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La evolucidén de la pelicula fotografica

Kodak

VS.

FUJIFILM

100

o]
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20

Total Global Demand for Color Photo Film
(Y2000 represents 100)

93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 (Fv)t

Source: Innovating out of crisis:. How Fujifilm Survived (and Thrived)
as its core business was vanishing. Book by Shigetaka Komori.
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. FUJHFILM

Kodak

Descomponiendo el “rollito” de fotos

(Lens Tech)

Screens
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Crecimiento de mercado

Kodak
]

KODAK
Net income (loss)

1200
676

700

200

- —_— o — VS.
-300 210 -78 188 ]
— 442 e

-800

-1300
-1261 379

-1800
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

M Kodak: Net income in millions of dollars

FUJFILM
1

FUJIFILM
Net income (loss)
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B Fujifilm: Net income in millions of dollars
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Quitar las etiguetas
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Potencial de desarrollo
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Pentagrowth
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Las cinco palancas del crecimiento exponencial COIN T
NETWORK
i Things
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z Open Commons 0(2\
¥ Non-commercial 2

Proprietary Centralized

Provide

Co-markets Users/ producers

Co-create Any role
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Nacen desde una nueva red &%
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La cinco palancas del crecimiento exponencial

Conectar
REDES
¢{Qué nodos puede conectar @ @
la red sobre la cual opera tu MAGICBAND T
organizacién?

Mas grande es el numero de

nodos (personas, situaciones, ¢

cosas) que la organizacién es Q
WeChat

capaz de conectar, mas grande
sera su potencial de crecimiento

e
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La cinco palancas del crecimiento exponencial

Agregar

AGREGAR
INVENTARIO

¢Cémo afades unidades commons @ Youllilil: “ ”Hm“““
de valor y construyes tu ,

. . 0136000129145
inventario?

Cuanto menos esfuerzo interno
realice una organizacion para

amplificar su oferta disponible, Distribuido .
mayor es su potencial de
crecimiento.

Centralizado .

€ zipcar
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La cinco palancas del crecimiento exponencial

Empoderar

EMPODERAR
USUARIOS

Linked [[})

Cualquier rol .

¢Cuantos roles permites
jugar a tus usuarios?

Cuantas mas capacidades de
tus usuarios aprovechas, mayor .
Usuario/ productor .

es tu potencial de crecimiento.

() airbnb  Fit Sy

Usuario .

www FOR .
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Instrumentan a sus socios de negocio




La cinco palancas del crecimiento exponencial

Instrumentar
INSTRUMENTAR
SOCIOS
imian>30I>

. - Co-crear
¢ Qué herramientas facilitas a ¢ :
terceros para que puedan
crear sus negocios?

’
Cuanto mayor sea el numero de Download on the
terceros que desarrollen sus propia Co-market @ ' App Store
propuesta comercial encima de tu
negocio, mayor sera tu potencial de amazon \
crecimiento.
Proveer .
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La cinco palancas del crecimiento exponencial

Compartir

¢{En qué condiciones tus
recursos pueden ser
utilizados por otros?

Cuantos mas recursos y
conocimiento ponga la
organizacion a disposicion de
una comunidad, mayor es su
potencial de crecimiento.

COMPARTIR
CONOCIMIENTO

Open .

Non-commercial . [

Proprietary .
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El crecimiento exponencial se genera con...

Personas,

: : Recursos Capacidades
situaciones,

distribuidos o disponibles y
abiertos agentes

objetos
conectados

Las palancas de crecimiento generalmente se encuentran fuera de la
organizacion.

IDEAS
FOR
CHANGE



El crecimiento exponencial se genera con...

Modelos de negocio que generany
distribuyen mas valor de lo que

necesitan para desarrollarse y
mantenerse.

Modelos de negocio contributivos.
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“Para mantener lo
consolidado, hace falta
regenerarlo
constantemente...
Todo aquello que no se
regenera se degenera.”

Edgar Morin




Gracilas !
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