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!

!P"

!! &'()*'!+',+)-./0*!()*!(102,34.1+'!.)551.'510*!67,898:;!
OB# !"#-*%$+>61*)#'*+*)*%#3,+(/0#'&#30(3&$),+".V+#&"#$%01"&=+<#&'#/&3.%#3,+(/0#'&#

/&@.(&# +# $+%).%# /&# ,(+# $&%'$&3).6+# /&# +(I".'.'# 8<# &(# @,(3.4(# /&# &""0<# '&# '&"&33.0(+(# "+'#
3+)&70%?+'# 30(3&$),+"&'#H,&#'&#,'+%I(#$+%+#&'),/.+%"0B# _+#&"&33.4(#/&#,(+#$&%'$&3).6+#
/&$&(/&%I# /&# "+# 30(3&$3.4(# /&"# =,(/0# /&"# .(6&').7+/0%<# ','# &i$&%.&(3.+'# $%&6.+'# 8# &"#
30()&(./0#$%I3).30#/&#','#/&3.'.0(&'B##

#

#

#

#

#

QB# _+# 30(@.7,%+3.4(# /&"# 01C&)0# /&# .()&%6&(3.4(<# 0# 6.$8+-#' &#&.+1#<# &'# "+#
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QBQB# >0(/.3.0(+()&'#/&#"0'#-&3-0'#8#/&)&%=.(+()&'#&')%,3),%+"&'<#+(+".V+(/0#)+"&'#-&3-0'#
/&'/&#"+#6.'.4(#/&#"+#%&+"./+/#H,&#)&(7+(#"0'#+3)0%&'#.(60",3%+/0'B##
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#

#

#

#

NB# !"#1.")."'&#&.+1##'&#%&@.&%&#+"#+(I".'.'#/&#'.),+3.4(#8#30(')+#/&#)%&'#$+'0'S##

NBOB# !"# $%.=&%0# &'# "+# 3+%+3)&%.V+3.4(# /&# "0'# 7%,$0'# '03.+"&'# +@&3)+/0'# H,&# .=$".3+#
/&)&3)+%<#%&30(')%,.%#8#C&%+%H,.V+%#','#(&3&'./+/&'<#30(03.&(/0#','#30(/.3.0(&'#
/&# 6./+# 8# /&)&%=.(+(/0# ','# 3+%&(3.+'# +"# 30=$+%+%# ',# '.),+3.4(# %&+"# 30(# ','#
%&H,&%.=.&()0'#=?(.=0'#/&#1.&(&'#8#'&%6.3.0'B##

NBQB# !"# '&7,(/0# $+'0# /&"# )&%3&%# =0=&()0# 30('.')&# &(# &6+",+%# "+'# %&'$,&')+'#
.(').),3.0(+"&'#+3),+"&'#+()&#&"#$%01"&=+#H,&#'&#/&'&+#+)&(/&%#8#"+#.(3./&(3.+#/&#
&'+'#%&'$,&')+'#&(#"0'#7%,$0'#+@&3)+/0'B##

CONCEPTUALIZAR MOMENTO I 
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(+56'+5/)5*
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)#/+*+,*6("-,+8)*7*
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!
!

!!"

!! </=0!()!(14+/413,!-050!*0!+',4.5/++13,!()*!>'()*'!()!(102,34.1+'!
67,8989;!

/*8-%-'*+1."&.-*%X'
! 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
! U8"%)*>+X''
:C+1.6*6'-.'".68,1%-#6'
' #

(
0-!1$3!(

3GS!JKT3* 0!NAFF3HH3*0!*
A1JKTK0A0!N* F!15FN3N*

K*)3-/!*+!1)/,1)(2-8+!
+%+*B2-(+!&)!*+!
(+/+(2)/-:+(-4%!

7/),)%2+(-4%!&-+*$3+&+J!U)8-,-4%!
&)!2/),!0$&)*$,!&)!&-+3%4,2-($!

_P-1$,!&)!0$&)*$,!
($%()12'+*),!1+/+!)*!&),+//$**$!
&)!&-+3%4,2-($,!,-2'+(-$%+*),`!

U)($%$()/!5!&)*-0-2+/!*+!
,-2'+(-4%!G')!,)!8+!+!
(+/+(2)/-:+/!

KC)/(-(-$J!9.$/&+C)!2)0D2-($!&)!
*$,!1/-%(-1+*),!1/$.*)0+,E!
-%(*'5)%&$!(+',+,!5!
($%,)(')%(-+,!

_a,$!&)!0)2$&$*$3B+!&)!<+/($!
I43-($!1+/+!&),+//$**+/!
&-+3%4,2-($,`!

9%+*-:+/!*+!,-2'+(-4%!
($%,-&)/+%&$!
%)(),-&+&),E!+((-$%),!5!
+(2$/),!

7/),)%2+(-4%!&-+*$3+&+J!
#+/+(2)/-:+(-4%!&)!3/'1$,!
,$(-+*),! _7+,$,E!($01$%)%2),!5!&+2$,!

%)(),+/-$,!1+/+!)*!&),+//$**$!
&)!'%!+%D*-,-,!&)!,-2'+(-4%`!

K8+*'+(-4%!&)!/),1'),2+,!+!
1/$.*)0+,!-&)%2-;-(+&$,!
91/)(-+(-4%!,$./)!+(2$/),!
,$(-+*),!-%8$*'(/+&$,!
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!! </=0!()!(14+/413,!-050!()4055'**05!)*!-)5?1*!()*!.)551.'51'!67,898@;!
/*8-%-'*+1."&.-*%X'
' 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
' U8"%)*>+X'

:C+1.6*6'-.'".68,1%-#6' #

(
0-!1$3!(

FKZ7?;[F' U7:944FLLF'U7'
9/?;[;U9U7:' 47/I4:F:'

!

/#&0#+.+1.'1.>"*)#'
!

!i$".3+%#"0'#30=$0(&()&'#
/&"#$&%@."#)&%%.)0%.+"<#30=0#
$,()0#/&#$+%)./+#/&"#
$%&/.+7(4').30#

D%&'&()+3.4(#/.+"07+/+S#
!"#30()&(./0#/&#,(#$&%@."#
)&%%.)0%.+"#

f>0=$0(&()&'#)&=I).30'#/&#
,(#$&%@."#)&%%.)0%.+"gS#.;#
/&'3%.$3.4(#/&#"+#$01"+3.4(<#
+3).60'#8#$0)&(3.+"./+/&'j#..;#
+3)0%&'j#...;#.()&%6&(3.0(&'#&(#
/&'+%%0""0j#.6;#%&'&A+#
-.')4%.3+##

G&$+'+%#"0'#=[)0/0'#/&#
01)&(3.4(#/&#/+)0'#&(#
.(').),3.0(&'#"03+"&'#

D%&'&()+3.4(#/.+"07+/+S#
_0'#=[)0/0'#$+%+#
/&'+%%0""+%#,(#$&%@."#
)&%%.)0%.+"#

f*[)0/0'#1I'.30'#/&#
%&30"&33.4(#8#%&30$."+3.4(#/&#
/+)0'g#

/#&0#+.+1.'0"\)1*)#'

J&'3%.1.%#8#',$&%6.'+%#"+#
+$".3+3.4(#/&#30(3&$)0'#
%&"+).60'#+#"+#@0%=,"+3.4(#/&#
,(#$&%@."#)&%%.)0%.+"#&(#
C0%(+/+'#/&#%&30"&33.4(#8#
%&30$."+3.4(#/&#/+)0'#

!C&%3.3.0S#!"+10%+3.4(#/&#
.(6&()+%.0#/&#.(@0%=&'#/&#
&'),/.0'#8#$%&$+%+3.4(#
/&#%&'k=&(&'#/&#/+)0'#
+#$+%).%#/&#%&6.'.4(#
/03,=&()+"#8#&()%&6.')+'#

U#F0%=+)0#$+%+#"&6+()+%#
.(6&()+%.0#

U#F0%=+)0#$+%+#"+#
&"+10%+3.4(#/&#%&'k=&(&'#
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!! A,?'250?=0!+',!(0.'4!BC41+'4!()*!.)551.'51'!67,898D;!
#
/*8-%-'*+1."&.-*%X'
! 3.)Y%'-.'".)#0*,%)*>+'-.',#6'-%1#6X'

:C+1.6*6'-.'".68,1%-#6' '

'

?7<S?;/9S##

K%&6&#-.')0%.+#
Z0$0(.=.+##
9,$&%@.3.&##
_?=.)&'##
D0'.3.4(#7&07%I@.3+##
2").),/&'##
G&/#-./%07%I@.3+##

!')%,3),%+#8#3%&3.=.&()0#/&#"+#$01"+3.4(#
9.),+3.4(#'03.0&30(4=.3+##
E&3&'./+/&'#1I'.3+'#.('+).'@&3-+'#
D%.(3.$+"&'#+3).6./+/&'#&30(4=.3+'#
23)0%&'#$k1".30'#
23)0%&'#$%.6+/0'#
D%.(3.$+"&'#.()&%6&(3.0(&'#/&"#$"+(#/&#/&'+%%0""0#
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QT!

!! </=0!-050!)*!+C*+/*'!()!1,(1+0('5)4!()>'25C?1+'4!+',!EFG7H7&!
67,898I;!!

/*8-%-'*+1."&.-*%X'
' 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
' '
:C+1.6*6'-.'".68,1%-#6'
' #

(
0-!1$3!(

FKZ7?;[F' U7:944FLLF'U7'
9/?;[;U9U7:' 47/I4:F:'

/#&0#+.+1.'1.>"*)#'

!i$".3+%#"0'#$+'0'#1I'.30'#
$+%+#&"#,'0#/&#"+#
=&)0/0"07?+#G!J2Z2*##

D%&'&()+3.4(#/.+"07+/+S#
_+#=&)0/0"07?+#
G!J2Z2*#

U# m&%'.4(#G&/+)+=u9D<#
.(3",8&(/0#@+=.".+#
G!J2Z2*#

U# fD+'0'#1I'.30'#$+%+#&"#
,'0#/&#G!J2Z2*g##

G&$+'+%#"0'#30(3&$)0'#8#
/&@.(.3.0(&'#1I'.3+'#/&#
G!J2Z2*#

D%&'&()+3.4(#/.+"07+/+S#
>0(3&$)0'#8#/&@.(.3.0(&'#
1I'.3+'#/&#G!J2Z2*#

f>0(3&$)0'#8#/&@.(.3.0(&'#
1I'.3+'#/&#G!J2Z2*g#

/#&0#+.+1.'0"\)1*)#'

J&'3%.1.%#8#',$&%6.'+%#"+#
+$".3+3.4(#/&#30(3&$)0'#
%&"+).60'#+"#,'0#/&#
G!J2Z2*#$+%+#7&(&%+%#
.(/.3+/0%&'#/&=07%I@.30'#
30(#"+#1+'&#/&#/+)0'#/&"#
>&('0#QRO^B#

!C&%3.3.0S#M&(&%+3.4(#/&#
.(/.3+/0%&'#1I'.30'#
/&=07%I@.30'#/&"#0'#
)&%%.)0%.0'#/&#"+#3.,/+/#
.()&%=&/.+B#

U# m&%'.4(#G&/+)+=u9D<#
@+=.".+#G!J2Z2*#

U# K+'&#/&#/+)0'#/&"#3&('0#
QRO^#30%%&'$0(/.&()&#+#
"0'#)&%%.)0%.0'#/&#"+#3.,/+/#
.()&%=&/.+#
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#

#

#
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!

!I"

!! E)4/>),!()!/4'4!()!1,(1+0('5)4!()>'25C?1+'4!67,898J;!
/*8-%-'*+1."&.-*%X'
' 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
' U8"%)*>+'
:C+1.6*6'-.'".68,1%-#6'
' #

(

0-!1$3!(
>,+/%0#+(+"?).30#/&#+"7,(0'#,'0'#/&#.(/.3+/0%&'#/&=07%I@.30'#

!S!/EH3N*0!*JKE3*0!*
KB0K1A03F*

!JAEAN*0!H*
EF31!N3*0!*
EHABKUK1A1KQB*

5N3N*0!*H3N*KB0K1A03F!N*

Q')8$,!%+(-0-)%2$,!5!
(/)(-0-)%2$!&)!3/'1$,!
1$.*+(-$%+*),!)%!,)(2$/!
'/.+%$!$!/'/+*!!

V-+3%4,2-($!5!
1/$3/+0+(-4%!

#'+%2-;-(+(-4%!&)!%)(),-&+&),!
&)!&)2)/0-%+&$,!,)/8-(-$,!)!
-%;/+),2/'(2'/+!2$2+*),!5!1$/!
3/'1$,!&)!)&+&!5!,)O$!

Q')8$,!%+(-0-)%2$,!5!
(/)(-0-)%2$!&)!3/'1$,!
1$.*+(-$%+*),!)%!,)(2$/!
'/.+%$!$!/'/+*!

V-+3%4,2-($E!
1/$3/+0+(-4%!5!
+,-3%+(-4%!&)!/)('/,$,!

V);-%-(-4%!&)!1/-$/-&+&),!&)!
-%8)/,-4%!1+/+!+2/+)/!1$.*+(-4%!
-%0-3/+%2)!

P+,+,!&)!-%0-3/+(-4%!1$/!
1/$()&)%(-+!

V-+3%4,2-($E!
1/$3/+0+(-4%!5!
+,-3%+(-4%!&)!/)('/,$,!

V);-%-(-4%!&)!1/-$/-&+&),!&)!
-%8)/,-4%!1+/+!/)2)%)/!1$.*+(-4%!
)%!:$%+,!&)!)O1'*,-4%!

P+,+!&)!0$/2+*-&+&!-%;+%2-*! K8+*'+(-4%!&)!
-%2)/8)%(-$%),!

K8+*'+(-4%!&)!);)(2-8-&+&!&)!
-%2)/8)%(-$%),!,+%-2+/-+,!$!&)!
%+2'/+*):+!,$(-$)($%40-(+!

7$.*+(-4%!1$/!3/'1$,!&)!
)&+&!

V-+3%4,2-($!5!
1/$3/+0+(-4%!

#'+%2-;-(+(-4%!&)!,)/8-(-$,!
)&'(+(-$%+*),!+!),2+.*)()/!)%!
'%!1)/B$&$!

#

#

#

#

#

#

#

#
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Q\!

!! E)4/>),!()!1,(1+0('5)4!2)'25C?1+'4!67,898K;!
/*8-%-'*+1."&.-*%X'
' 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
' U8"%)*>+'
:C+1.6*6'-.'".68,1%-#6'
' #

#

5(/.3+/0%&'#+#%&30"&3)+%S#1k'H,&/+#&#.()&%$%&)+3.4(#+#/.@&%&()&'#&'3+"+'#

(9?I49L7:# U7';(?749//;V('9<K;7(?7']':F/;7U9U#

2@&3)+3.0(&'#/&#"0'#',&"0'# >0()+=.(+3.4(#/&"#+.%&#
2@&3)+3.0(&'#/&"#+7,+# J&)&%.0%0#-.7.[(.30#
2@&3)+3.0(&'#/&#"+#6&7&)+3.4(## 5(@%+&')%,3),%+#/&@.3.&()&#
D&".7%0#/&#.(,(/+3.0(&'#8#/&'"+6&'# `)%0'#%.&'70'#+=1.&()+"&'#

5()&%6&(3.0(&'#/&#7&').4(#/&#%.&'70#
#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#



MANUAL PARA LA ELABORACIÓN DE LAS ESTRATEGIAS TERRITORIALES DE COMPETITIVIDAD 

!
!

!@"

!! </=0!()!.50B0L'!-050!)*!0,C*1414!()!-5'B*)>04!67,898M;!
/*8-%-'*+1."&.-*%X'
' 3.)Y%X'
(#&=".'-.'Q8*.+')#+-8).',%'-*6)86*>+''
' U8"%)*>+X'
:C+1.6*6'-.'".68,1%-#6'
# #

#

;+61"8))*#+.6S# ,'+%# &"# '.7,.&()&# /.+7%+=+# $+%+# 30(/,3.%# "+# '&'.4(# /&# )%+1+C0# 30(#
=&)0/0"07?+#$+%).3.$+).6+#H,&#$&%=.)+# ""&6+%#+#3+10#&"#+(I".'.'#/&#$%01"&=+'#H,&# @,&%0(#
$%.0%.V+/0'B#

U;9H49<9'U7'!7^'

#

#

!

!

!

!



MANUAL PARA LA ELABORACIÓN DE LAS ESTRATEGIAS TERRITORIALES DE COMPETITIVIDAD 

 
 

Q]!

!! A,?'250?=0!+',!5)4/*.0('4!()!*0!+050+.)51N0+13,!67,898O;!
/*8-%-'*+1."&.-*%X'
' 3.)Y%X'

(#&=".'-.'Q8*.+'.,%=#"%',%'*+5#$"%5C%' '

:C+1.6*6'-.'".68,1%-#6'
'

#

'

;+61"8))*#+.6S#,'+%#&"#'.7,.&()&#/.+7%+=+#$+%+#&"+10%+%#8#$%&'&()+%#"+#.(@07%+@?+#.()&7%+"<#
30(# "0'# /+)0'# +(+".V+/0'# $%&6.+=&()&# 30(# =&)0/0"07?+# $+%).3.$+).6+B# !')&# &'H,&=+# '&#
,).".V+%I#$+%+#"+#$%&'&()+3.4(#/&#3+/+#,(0#/&#"0'#$%01"&=+'#$%.0%.V+/0'B##

'

!47:7(?9/;V('U7':T(?7:;:'U7'L9'/949/?74;^9/;V('

!


